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Part One - Introduction
Executive Summary
Some 400 acres of land in Wilson Township that were once used by Native Americans for hunting, and
then by European settlers for farming, is today owned by Winona County. The county, through its
Parks and Environment Advisory Committee, has worked since 2011 to obtain input from residents
regarding their preferred uses for the property. This conceptual master plan describes the planning
process, the input received and the Winona County Park’s and Environment Advisory Committee’s
recommendations for future use of the land now called Stone Point Park.
Input received from county residents overwhelmingly focused on low-impact development at Stone
Point, including development of a dog park, a network of hiking/skiing trails, picnic sites and
interpretive education.
Project Location and Setting

Project Location
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Stone Point Park is located in Winona County, Wilson Township, on the ridgetop between State
Highway 43 and East Burns Valley, five miles south of the City of Winona. The park is now accessed
through a gate at the southern end of Stone Point Road, which runs east off Highway 43, one mile north
of Interstate 90. The proposed park includes more than 400 acres of wooded slopes, open grasslands
and restored prairie, representing one of Winona County’s largest public land holdings.
Approximately 300 acres of the park, primarily to the east, are undeveloped and available for public
programming and recreation.
The property also includes several county storage and operational facilities and garden lease space on
about 25 acres that is not open to the public.
The western portion of Stone Point Park comprises the former Winona County landfill property, along
with adjacent lands not impacted by landfilling operations. The 35-acre footprint of the actual landfill,
along with a 40-acre buffer that surrounds the site, is now a Land Management Area managed by the
Minnesota Pollution Control Agency (MPCA). Access to this area, which lies to the west of the
township road that runs though the park, is permanently restricted.
Project Background
The original parcel of land that is now Stone Point Park was farmed by the Haake family for several
generations, beginning in 1908. Acquired in the 1970’s by James Murphy, a portion of the large farm was
then privately developed as a landfill. Purchased by Winona County from the Murphys in 1983, the site
continued as a public landfill until 1998.
Throughout the 1990’s, several surrounding large parcels of land were purchased by the county as a
buffer to the landfill. These are the parcels now being considered for public access and adaptive re-use.
In 2011 Winona County created the Parks and Environment Advisory Committee, and as part of its
strategic planning process, the following vision statement was developed for the committee:
“to serve as a public participant and advisor to the Winona County community, County Board and staff, for the
sustainable use and stewardship of Winona County’s natural resources”.
The Committee’s mission includes:
Enhancing public participation in protecting Winona County’s natural resources
Educating the citizenry on the value of making best use of our natural resources and protecting them for future
generations
Working to maintain and improve the quality and promote the wise conservation of our natural resources
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Optimizing the use of county-owned land for educational, recreational and economic development opportunities,
consistent with the committee’s vision
Enhancing and developing community partnerships to achieve the vision
Continuing policy, operational and educational efforts related to the proper handling of waste streams, including
support of existing policies such as reduce, reuse, recycle and Zero Waste
Promoting accountability and responsibility for actions that are contrary to the stewardship of our natural
resources
Given this charge, on July 23, 2011 the Winona County Parks and Environment Advisory Committee held
an Open House at Stone Point to begin development of a use plan for the county’s newest park. The
property was opened for the public to view the community gardens located there, hear about project
ideas, enjoy refreshments and offer suggestions for a name and uses for the park. Gardeners showed off
their plots while work continued on completion of a new well and well house, and the construction of
the site’s first greenhouse/hoop house. County Environmental Services staff provided tours of the
property, information on future garden and greenhouse plans, and ideas for potential beneficial use of the
methane gas produced by the landfill to those attending. Participants enjoyed a not-often seen southern
view of Sugar Loaf and the goat prairies that surround the area.
Early in 2012 the Winona County Parks and Environment Advisory Committee asked staff to begin
development of a conceptual master plan for the Stone Point Park site. The Planning and Environmental
Services Department began collecting information about the site and held a number of design workshops
for the committee:
February 21, 2012
April 18, 2012
June 5, 2012
August 7, 2012

Research and Site Analysis Workshop
Land Use Alternatives & Visual Preference Survey
Preferred Concept Alternative Plan Review
Project Program/Schedule

Project Purpose and Goals
The Parks and Environment Committee, meeting on April 18th of 2012, identified the following general
mission for the project:
Optimize the use of county-owned land for educational, recreational and economic development opportunities, consistent
with the committee vision of serving as a public participant and advisor to the Winona County Board and staff for the
sustainable use and stewardship of Winona County’s natural resources.
Generally, for-profit private commercial structures are not anticipated as an acceptable use on this site as the principal goal
of this project involves public recreation, education and open space. This statement would not preclude creative partnerships
between the County and private entities whereby a public benefit, consistent with the overall mission, is identified.
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Work Progress
The following general outline describes the Parks and Environment Advisory Committee’s work plan
with regard to the development of a concept master plan for Stone Point Park. The information listed
provides a guideline for a typical design process from concept to implementation.
These steps are necessary to provide an interactive process from which viable design alternatives can be
generated, and eventually, a supported final design. For a planning effort to be successful, it is essential
that those who influence the process be part of the team; therefore, the Winona County Parks and
Environment Advisory Committee was invited to participate in the process.
TYPICAL PHASES OF DESIGN
1. Research and Analysis
o Surrounding Land Use Assessment
o Existing Conditions Mapping
o Site Analysis (Opportunities and Constraints-including priority programming)
o Character Analysis (Somewhat subjective/inherent character)
2. Design
o Concept Design (creating order out of chaos/alternative production)
o Alternatives Analysis (evaluation of each and whether or not they meet desired objectives)
o Design Development (refinement)
3. Implementation
o Phasing Identification
o Fiscal Strategy/Appropriations
o Construction Documents
o Bidding
o Construction

1. Research and Analysis Phase
The following analysis of the site formed the base data for concept alternatives:
o
o
o

Surrounding Land Use Assessment
Existing Conditions Mapping
Site Analysis (Opportunities and Constraints-including priority programming)

A more detailed list of issues studied under this phase is included in the next section, Part Two-Research and
Data Collection.
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2. Design Phase
The following design phases were undertaken following of the research and analysis phase:
o
o
o

Concept Design (creating order out of chaos/alternative production)
Alternatives Analysis (evaluation of each and whether or not they meet desired objectives)
Design Development (refinement)

The Parks and Environment Advisory Committee engaged stakeholders and organized two public
Open Houses on the preferred concept alternative. The information collected from these interviews
and the Open Houses were used to refine the plan (design development) toward a final product to
be recommended for approval to the Winona County Board. The refined plan is anticipated to be
sent to the County Board for informational purposes, following the July 2013 Parks and
Environment Advisory Committee meeting, and prior to final adoption.
3. Implementation Phases
Following the adoption of the master plan, the implementation element of the plan may be used by
the County and its partners in identifying project priorities, funding strategies and project partners
in order to implement the plan over time.
It is anticipated that this plan will be implemented by official action and available resources by the
County Board, through recommendations by the Parks and Environment Advisory Committee.
While the goal of this master plan is to provide guidance on project planning and priorities, and to
allow for public access to the park in the short term, full implementation by phase may take up to 20
years. Project implementation will occur as opportunities and funding become available.

Part Two - Research and Data Collection
Research and Data Collection
Research and data collection for this project includes a comprehensive look at the environmental
conditions that may affect opportunities and constraints in the creation of viable plan alternatives.
Research and Data Collection may be broken down in the following categories:
1. Surrounding Land Use Assessment:
o Present and Proposed Development
o Physical Conditions
o Potential Market Influences
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2. Existing Conditions Mapping:
o Topographic Conditions
o Geologic Conditions
o Soils
o Climatic Conditions
o Plant Life
o Animal Life
o Zoning
o Covenants and Deed Restrictions
o Other Regulatory Conditions
o State Criteria
o Federal Criteria
o Existing Land Uses
o Existing Structures
o Existing Utilities
o Surface Drainage
o Subsurface Drainage
o Wetlands
o Archaeological Sites
o Historic Sites
o Other
3. Site Analysis (Opportunities and Constraints-including priority programming)
o Combine Existing Conditions Mapping with Realistic Opportunities/Intuitive Analysis
o Access
o Circulation
o Land Uses
o Views
o Visibility
o Orientation/Adjacencies
o Focal Points
o Character Analysis (Somewhat subjective/inherent character)
o Apparent Zones/Character Areas

The following issues were identified by staff and the Parks and Environment Advisory Committee for
consideration in the preparation of concept alternatives:
Surrounding Land Use Assessment Highlights
1.
2.
3.
4.
5.

Adjacent land owned by Sawyer has overlook potential
Adjacent land owner Pavek currently accesses cropland through county property
Primary adjacent uses are hunting, farming, scattered housing, forestry, quarrying
A goat prairie exists on adjacent lands to the southeast
The County may explore land acquisitions as opportunities present themselves, by
willing sellers
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Existing Conditions Mapping Highlights
1. Topographic conditions include old growth forest, undisturbed areas and eroded areas
2. There are rock faces and bedrock areas that provide habitat for snakes and rodents on the
property
3. The ravines around the property may require erosion stabilization measures (along haul road)
and deflection devices at culvert outfalls
4. The rock beds and thin soils areas may be excellent locations for dry prairie establishment
where little else will grow to compete with establishing prairie plants
5. The seepage areas by the stone house and small ponds provide interesting micro-habitats
6. Invasive plants such as Queen Anne’s Lace, Brome Grass, Buckthorn, Oriental Bittersweet and
Honeysuckle need control and eradication to enhance the biodiversity
7. Animal life spotted on site include Golden Eagles, fox, coyotes, deer and likely include an
assortment of reptiles and amphibians
8. Zoning is controlled by the Town of Wilson
9. There is a 200 foot MPCA setback requirement from the landfill for any proposed structure
10. The MPCA retains approval authority on activities on the landfill property
11. Existing on-site land uses include gardens, sheriff’s dept. shooting range, hoop houses,
restored prairies, historic sites, maintenance storage facilities and landfill facilities.
12. Historic features of note include a stone house/barn foundation, lithic evidence of pre-historic
human occupation, and remnant plantings of lilac and apple trees

Site Analysis & Field Operation Highlights
(Opportunities and Constraints - including priority programming)
1. Stone Point Road should be the primary access to the property, with the entrance gate moved
north and a parking area established outside the gate
2. Hours of operation may be considered for park access
3. Certain areas may need to be secured from public access
4. Regional trail system access may be possible via Highway 43 or by way of the north slope
5. Off-road vehicles and bicycles should be restricted to minimize damage to sensitive
landscapes
6. Land use concepts may include prairie restoration, a gradation of environments from prairie to
savannah to old growth forest, recreational areas, educational areas, picnic areas, remote
camping, restroom facilities, interpretive signs and possible dog park facilities near the public
entry area
7. Focal points may include the methane flare as an educational feature, overlooks such as those
near the historic homestead and outcroppings/points (if acquired), and public educational
sites teaching beneficial land use practices, self- sufficiency and other sustainability concepts.
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8. Apparent land use zones include the landfill and its potential for adaptive re-use as a solar
field, the more intense human areas like the parking, gardening, dog park area, and the larger
natural areas to the east and north, connecting to the western woodlands
9. Industrial-scale wind generation should be restricted on the site due to the park’s location on
the Mississippi River Flyway
10. The site should be considered as a regional or state level educational area promoting natural
energy, history and natural landscapes
11. Site may be a good location for ham radio operator practice
12. Some type of limited deer hunting, along with exclusion fencing, should be considered to
mitigate deer damage to gardens and natural area.
13. Natural plant community and prairie remnants exist throughout the site
Initial Public Comment
Public input was sought at the outset of the research phase of the process, beginning with a wellpublicized Open House on July 23, 2011. Multiple press advisories and radio interviews preceded
the Open House to generate awareness. For those who attended, tours of the land were offered,
refreshments served and input on public uses for the site sought. This was the first look at the
property for many who attended. A park “Naming Contest” was also held that day, at which the
name “Stone Point” was proposed.
Recommended park uses included a dog park, hiking/sledding/ski trails, gardens, educational
center, prairie/nature preserve and nursery/ tree farm.

Part Three - Stakeholder Interviews
As the next step in the planning process, Planning and Environmental Services staff conducted a
series of stakeholder interviews in 2012 to refine the concept alternatives and ultimately develop a
plan based on public input. The stakeholders listed below were interviewed and the following
comments received:
Minnesota Pollution Control Agency
o

o
o

A landfill clean-up agreement, easement and declaration of restrictions and covenants are
recorded against the landfill property and, accordingly, all proposed uses must be approved
by the Commissioner
MPCA’s Closed Landfill Program staff believe that much of the 408 acre site is no longer
needed for purposes of MPCA response actions
MPCA intends to amend the landfill clean-up agreement, easement and declaration of
restrictions and covenants currently recorded against the 408 acre property, so that in the
future they will apply only to the 75 acre land management area surveyed by the County.
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The MPCA’s approval of uses is typically dependent on its review of detailed use plans that
include specific locations and, if applicable, how those uses will be managed.
The MPCA can state that it is not opposed in concept to the uses and general locations
shown on the preliminary concept master plan (map).
The MPCA’s approval of each use will be contingent upon the county submitting a more
detailed use plan (location and management) for each use, until the recorded documents
(referred to above) are amended.
Multiple stacked guardrails were suggested to prevent trespassing of ATV’s

o
o
o

o

Wilson Township
Should the public be surveyed to determine if there is a need to do this park project as it may
cost a lot of money?
How much will the park get used? Should there be a cost-benefit analysis?
Will there be adequate security for hikers, given the remote location?
Will the prairie planting be susceptible to fires in drought conditions?
Providing facilities for camper & RV parking would entice people to make day trips the site
to hike
The park use should justify the expense of upgrading the road to a two lane paved 30MPH
design (55’ right of way from Centerline)
Will there be a groundskeeper?
A farm on Stone Point Road has had concerns about dust and litter from people driving by
Is the methane flare a potential hazard to the public?
A conditional use permit will likely be required by the Township.
ATV’s should not be permitted

o
o
o
o
o
o
o
o
o
o
o

SWCD
o
o
o
o
o
o
o
o

Interest in collaborating with County on Prairie plantings and maintenance
Trail alignments may need adjusting to follow erosion diversions
The pond just east of the County storage buildings on the plan should be shown on the map
Would be interested in collaborating on demonstration areas for prairie planting varieties
Could get Forestry Dept. involved in timber stand improvement
Could use the site to help people identify invasive species
Low impact recreational uses are best given the soil types on site and susceptibility to
erosion
Private grants such as foundation funding could be used in various projects, alleviating
concern over the use of taxpayer funding

MNDNR
o
o
o
o
o
o
o
o
o
o

A top concern is the control of invasive species at the park.
DNR Forestry staff will assist the county in the development of a Forest Management Plan.
Valuable education on invasive species can be conducted at the park.
Protect rare and endangered plants and animals within the park.
Protect cultural resources found on-site, in particular native American sites.
Erosion control must be an essential goal and considered in the development of any trails.
Trail design & development should model best practices to limit erosion and educate the
public.
Education of the community should be given a high priority as part of the plan.
Consider fencing areas, especially the gardens, to protect from deer depredation.
To protect trees from deer, the DNR has had decent results with the use of Plant Skyd, a dried
cow blood preparation that is made into a slurry and wiped on trees in the spring and fall.
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Neighbors with Large Parcels/Special Interest
o

Individual, personal interviews were conducted with neighbors (Sawyer, Pavek, Girtler,
Murphy, Redig & Milestone) who have significant land holdings and a direct interest in
activities at the park. The following comments were noted:







Potential for hunting conflicts, due to the woodlands surrounding the park being
privately hunted. Setbacks of trails from property lines would be appreciated to
reduce such conflicts, along with posting of boundaries
Concern with speed of traffic on Stone Point Road and dust created; suggest
improvement of Stone Point Road
Consider rental of farm fields as potential revenue to fund cost of operations
Do not want 4-wheelers in the woods
Concern with access; recommended restricting vehicles and allowing walk-ins only

Parks and Environment Committee
o

See pages 9-11

Public Comment
In the latter half of 2012, with initial concept alternatives having been developed, members drilled
down and sought more public input.
o
o

o
o
o

o

The concept plan was posted to the county website, and a comment form created to facilitate
input. More than forty comments were received via the county website
Press releases and radio announcements were issued directing people to provide comments
via the website and inviting them to attend two planned Open Houses (at the park on
October 13th and at the Winona History Center on October 15th)
An invitation to the Open Houses and park tour was mailed to all landowners bordering the
park announcing the Open house and soliciting ther input
Township Officers and County Board members were notified of the Open Houses
Open Houses were held, at which the concept plan & maps were presented and feedback
was sought and received on the plan. Four staff members and committee members were on
hand to share the details of the initial park concept plan and to receive comments. A
majority of those attending were neighbors who had received an invitation in the mail.
Earlier in the day on October 13th a family reunion of the Haakes, the family that settled the
park property in 1908, was held at the park. Recollections of family members of the early
history of the property were shared and captured by two Winona State University students.
A follow-up video interview was also conducted by the students. The history of the park
that was developed with this input is contained in Exhibit 1 to this plan.

The majority of comments recommended development of a dog park at Stone Point, funded in part by
annual user fees. There currently is no dog park in the area. Development of hiking/skiing trails and
picnic areas also ranked as a top priority, and substantial interest was expressed by area educational
institutions and community groups in partnering on the project. No smoking and no unsupervised,
dedicated overnight camping policies were also proposed.
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Part Four-Plan Concept Summary
Plan Description
The vision for Stone Point Park is to optimize the use of county-owned land for educational, recreational and
economic development opportunities. The Park is anticipated to be a regional destination for outdoorbased recreation and natural resource education, as well as innovation in local economic
development education.
The park will offer cutting-edge landfill reclamation solutions and will compliment other park and
recreational facilities, including Apple Blossom Park and Farmers Park.
The design of the Park is based upon the Parks and Environment Advisory Committee’s
determination of three major land use areas, based on the research and data collection analysis:

1. An Intense Public Use Area consisting of:
Community Gardens
Hoop House Complex
Tree Nursery
Future Composting Site
Dog Park
Picnic areas
Trailheads
Parking Area
Programmable Spaces (involving uses such as public and private gatherings and events)

2. A Natural Area consisting of:
Public trails
Prairie restoration and construction
Forestry
Programmable Spaces (involving nature-based activities sensitive to the landscape such as plant and
animal community interpretation and education)
Historical/ Archaeological/ Environmental Interpretive Signage
Viewsheds/Overlooks
Regional Trail Linkages
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3. A Restricted Area consisting of:
County Operations Sites
County Storage Facilities
MPCA Landfill Operations/ Methane Flare/ Landfill Cover Area
Shooting Range
Woodland Buffer Areas
Potential Renewable Energy Sites

These three general land use areas provide organization to the landscape for use compatibility and
design decisions based on the mission of the project. Each area has been reviewed for potential
features and amenities. The concept map is Exhibit 2 to this plan and can be found on page 34.

Design Recommendations

A. Park Entrance - A controlled access gate with signage offering visitors information on park
hours and restrictions.
o Entry Gate
o Signage
o Hours
B. Public Parking - Parking for 50 cars with over-sized parking for recreational vehicles or
park maintenance equipment. The parking area shall be designed as a demonstration area for
innovative stormwater handling. The lot will be designed with permeable pavement,
trees/canopy, rain gardens and solar lighting.
o 50 stalls
o Pedestrian Gate to Dog Park
o Pedestrian Gate to Trails
o Stone Point Park Map Kiosk
C. Stone Point Dog Park - A fenced-in area for supervised dog activities. This area will be
adjacent to convenient parking and will include a variety of amenities such as benches, waste
receptacles and dog waste disposal receptacles, shade trees, water and landscaped areas.
o 250’x500’
o Shade areas
o Seating
o Dog Waste Disposal System
o Convenient Parking Access
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D. Picnic Area - The picnic area will be conveniently located near the parking lot and trailhead
and will offer desirable views of the adjacent countryside. Accessibility will be an important
facet of the design of this space, to offer access for all abilities and ages.
o Mowed Lawn Area
o Tables
o Waste Receptacles
o Erosion Improvements
E. Community Gardens - Reserved space for local food production, garden leases, master
gardener plots, test plots and demonstration gardens. The Community garden area may
include:
o Local foods production
o Test plots
o Lease revenue
o Education programming
F. Hoop House Complex - A demonstration area for extending the growing season with hoop
houses/greenhouses, and a programming area for instructional seminars.
o Lease Revenue
o Education/ Test Plots
o Public-Private Partnerships
o Phase Expansion
G. Compost Site – A .25 acre site offering a place to compost organics for use in the community
gardens, hoop houses and soil-borrow areas where topsoil was removed in the past. Site may
convert to public use, pending resource and oversight options.
o Internal Use/ Gardens
o Possible Future Public Use
o Education Site
H. Orchard Planting/Tree Nursery - A demonstration orchard of the latest disease resistant
varieties, offering visitors a place to pick apples, pears, plums and cherries. The trees will serve
to bring spring floral color to the picnic area while providing sun and wind protection. A
gravel-bed tree nursery to provide stock for county and city use.
o Shade Planting
o Wildlife/ Seasonal Interest
o Spring Flowering Feature
o Education/ Species Tags
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I. Trailhead - A pedestrian gateway to the larger trail system with way-finding signage,
benches, a roofed structure for shelter during inclement weather, and a trail map showing
accessibility levels, mileages and interpretive features throughout the park.
o Map Kiosk
o Restroom
o Roof/ Weather Protection
o Benches
J. Mowed Trail System - A ‘go-at-your-own-ability’, natural, low-maintenance trail system.
taking advantage of significant viewsheds, interpretive sites, habitats, land-cover variety and
natural and man-made features. The trail system is largely for hikers, cross country skier and
snow-shoeing.
o Minimal Maintenance
o Prairie Burn Fire Breaks
o Accessible Area
o Buffered from Private Lands
K. Woodland Trail - A woodland trail corridor taking advantage of an existing logging road
through the central portion of the site, terminating at a small overlook.
o Wildlife Viewing
o Overlook
o Existing Corridor
L. Program Spaces - Large open areas available for public and private events for a wide range of
topics - administered by the Planning and Environmental Services staff.
o Education Events
o Lease Revenue Potential (from activities similar to Farmer’s Park for space rental for private
events)
o Renewable Energy Education
o Natural Plantings Education
o Food Plot Education
M. Methane Education Site - Interpretive signage about the creation and uses of methane gas,
why it needs to be burned off and the benefits it can have in creating energy.
o Renewable Energy Education
o On-site Future Uses
o MPCA Coordination
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N. Overlooks - Trail termini offering significant views of the surrounding landscape.
Overlooks will be low-impact using natural materials to create a destination with wooden
railings and/or benches.
o Natural Materials
o Minimal Impact
o National Park Service Models
o Site Verified Locations
O. Restrooms - Two potential sites offering public restrooms, serving as demonstration sites
with minimal expense and long term maintenance-environmentally friendly.
o Composting Type
o Education Opportunity
o Two Convenient Locations
P. Prairie - Restoration and construction of prairie areas, offering education on the role and
value of prairies in the environment as land cover, drainage, habitat, erosion control and
historic landscapes.
o Restoration and Const.
o Burn Sites
o Poor Soil Test Plots
o Education/ Interpretive Signage
Q. Prairie Interpretive Signage - Flora and fauna identification, the care of prairies and why
burning is important and the history of prairies in Minnesota’s landscape.
o Plant Species
o Wildlife/ Fauna
o Root Zone
o Benefits
R. Historic Homestead Site - A trailside glimpse at a Stone Point Park historic homestead with
interpretive signage describing life in the days of early farming in the area.
o Early Farming Techniques
o “Living Off the Land” Education - Sustainability Practices
o Early Architecture
o Seepage/ Wetland Area
S. Historic Settler Interpretive Signage - Created to highlight the historic use of the site and
surrounding area. The messages will be derived from first-hand interviews with family
descendants, along with artifacts, photographs and actual homestead sites.
o Descendant Interviews
o Archaeology Interpretations
o Map of Sites/ Family Names
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T. Archaeology and Historic Interpretive Signage - Signage highlighting the prevalent historic
and prehistoric settlement of the site and surrounding areas with photographs of local artifacts
and their uses in historic and prehistoric times.
o Regional Archaeology Story
o Native American Input
o Mississippi Valley Archaeology Center Input
o Descendant Landowner Input.
U. Regional Trail Connection - A potential future trail connection to adjacent lands and a
larger regional trail corridor to the east.
o Mississippi Gorge Trail Link
o Easement/ Land Acquisitions
o Overlook/ Trail Expansion
V. Wildlife Interpretive Signage - Information on the fauna of the area.
o Birding
o Woodland Mammals
o Reptiles and Amphibians
o Insects
W. Law Enforcement Range - Sheriff’s Department facility.
o Restricted Area
o Landscape Buffer/Plantings
X. County Service Buildings - A restricted, county-managed service area offering a place for
site maintenance staging and mobilization.
o County Storage and Maintenance
o Volunteer Mobilization Area
Y. Landfill Reclamation Area – A restricted area controlled by the MPCA. Area may be
explored for utilization of solar energy fields pending MPCA approval and funding
partnerships.
o Naturalized Planting Opportunities
o Renewable Energy Site
o Future Overlooks
Z. Erosion Control Improvements - Stabilization of areas susceptible to severe erosion and
gullies.
o Swale Stabilization
o Stormwater Quality
o Education Opportunity
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Adjoining Development/ Opportunities
Some private lands abutting Stone Point are recognized in the plan for their unique assets. In the event
of a willing landowner, the county should consider, by partnering in access or purchasing outright,
property that will enhance the recreation area in the future. These features include, but are not limited
to, enhanced and expanded wildlife viewing areas, trail extensions and linkages, outcroppings,
significant overlooks and prairie/ habitat expansions. Potential programmable spaces are also
important and should also be considered.
The County should assess these opportunities as they arise and contemplate grants and public-private
partnerships and the benefits of expansion.

Management and Maintenance
Management and maintenance of the park is paramount in its future success. Prior to implementation, a
long-term management and maintenance strategy must be defined including the identification of funding
needs, staffing needs and equipment needs to assure a desirable outcome.
This evaluation should include involvement of management and maintenance stakeholders such, and the
departments that would ultimately be responsible for the park. Public-private partnerships where
volunteer organizations may offer to manage and maintain an area or amenity should also be considered.
Consideration of volunteer involvement should address long-term management and maintenance beyond
the partnerships.

Permitting
The Stone Point Park property lies within the jurisdiction of Wilson Township which administers its
own zoning regulations. Therefore, land use permitting for improvements or land use changes would
need to first be brought before the Township official who administers permits. State permitting may also
be needed for Stormwater impacts should an area be regarded or developed, changing the stormwater
pattern. The typical thresholds for state stormwater permit requirements is any land disturbance over 1
acre.
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Part Five - Implementation Plan
Implementation Approach
The implementation of the Stone Point Park Master Plan is envisioned as a multi-phased program keyed to funding and partnership opportunities as
they become available. Certain funding strategies or target programs are indicated in the implementation plan spreadsheet in this section.
Additional opportunities may become available to the County as the project evolves and funding opportunities change.
The County will also evaluate each decision for implementation based on its ability to maintain and operate proposed phases.

Implementation Steps & Project Cost Estimates
Project costs, excluding paving of Stone Point Road, are estimated at $ 179,450 in 2013 dollars. There is no immediate project funding available, so
sources may come from private foundations, grants, donations and/or fund raising, project partners and local matching funds.

Task
Map
#
Location

Description of Action Step

Preliminary
Cost

Cost
Detail

General Remarks

Short-term (1 – 7 Years)
1

2

A

B

Create Controlled Access to Park; Trailhead
600' Fencing
Signage – Entrance (1)
Notices (3)
Construct parking lot outside pedestrian entry gate
3,500 cy asphalt
6 Shade Trees

17,150

Mark boundaries to discourage trespassing
15,000
2,000
150

31,600

Access for 50 cars, bicycles, oversized vehicles
30,000
1,000

Topsoil/ Seed Mix
Bicycle Rack

200
400
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Funding Opportunities

3

B

Create trailhead entrance; entry gate & kiosk

3,200

Kiosk
Entry Gate
4

5

C

P

6

7
8

L

9

F, E

10
11

R

12
13

J
D, I

Signage
Develop Dog Park
1500 cy Grading
900' Fencing
1500# seed mix
Signage
Shade Trees
Waste Receptacles
Benches
Maintain Prairies
Prescribed Burns (annualized)
Develop Forest Management Plan
Erosion Control Improvements
Invasives Removal
Develop Hunting Management Plan
Develop Tree Nursery
On-going Support for Community
Gardens/Tree Nursery
Additional hoop houses as needed
Deer exclusion fence for gardens
Protect Historic Homestead Site
Create Hiking Trail System
Phase 1 Accessible Section-1866 cy Grading
Phase 2 Mowed Trails
Grading as Needed
Install Interpretive Signage on Trails
Create Picnic Area & Restrooms
Grading
Seeding
Restroom (portable in near term)

Signage with open hours, hazards
2,000
1,000
200

28,900

Shaded areas, seating, waste disposal
17,000
5,000
4,500
100
1,200
300
800

1,000
1,000
0

0
0

17,000
10,000
2,000
5,000
3,000
14,600

Mow for hiking, snow shoeing; ADA compliance

fauna & flora; species & their value
12,000
2,000
600
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14
15

R
T

16

Provide Historic Homestead Interpretation
Provide Archeological Interpretation
Pave Stone Point Road to Township 128

500
500
509,000

asphalt, engineered to 24' wide; 2010 cost est.

Mid-term (8 – 15 years)
17

L

Create Educational Programming Spaces

18
19

P
I

Continue Restoration of Prairies
Install Permanent Restrooms

5,000
30,000

seeding and maintenance
two buildings
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G
Y

Develop Composting Site
Develop Landfill Reclamation Area

1,500
unknown

fence enclosure; contingent MPCA Rule change
solar PV or other MPCA-approved efforts

16,000
unknown

4 each overlooks
signage, grooming

21

2,000

open space amenities

Long-term (15+ years)
22
23

N

Construct Overlooks at Significant Viewsheds
Develop Ski Trail System

24

H

Develop Fruit Orchard

25
26

7,500

demonstration of latest varieties & practices

Create Regional Trail Connections
Develop Programming Spaces for Lease

unknown
unknown

opportunistic linkages
space rental for private events

Acquire Contiguous High-value Parcels as
Available

unknown

considered on merits at the time

Opportunistic
27
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Implementation Funding Sources
Item

MN DNR

Project

Parks and Trails Legacy Grant Program
Outdoor Recreation Grants
Regional Park Grants
Local Trail Connections Program
State Park Road Account Program
Cross County Ski Trail Grants in Aid
Forest Stewardship Program

McKnight
Foundation

Priority

Up to 100%
Up to 50%
Up to 60%
Up to 75%
Up to 100%
Up to 65%
Technical
Assistance

Funding

Park and Trail Development
Park and Recreation Development
Park Development
Trail Development/ Amenities
Road Infrastructure
Ski Trails and Grooming

Annual Application
Deadline*
September
March
Program Suspended
March
November
May

Forest Management Plan

On going

Education and Learning Fund
Region and Communities

Varies
Varies

Education and Learning Programs
Community Improvement Projects

On going
On going

MN
Community
Foundation

Various

Varies

Community Improvement Projects

Ongoing

Blandin
Foundation

Expanding Rural
Skills/Education/Opportunity

Varies

Rural Improvement Projects

Ongoing

Varies

Youth Development/ Entrepreneurship

Ongoing

Southern
Minnesota
Initiative
SMIF
*Deadlines are subject to change
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Short-term Implementation Phase
This first phase of park development would create controlled access to Stone Point Park to allow for
public use. Included in this phase is the development of forest and hunting management plans for the
park, creation of a dog park and hiking trails, creation of picnic areas, installation of interpretive and
educational signage and the protection of cultural resources. Paving of County 128 would also occur in
this phase.

Mid-term Implementation Phase
This phase involves the proposed development of educational spaces, restoration of additional prairies,
installation of permanent bathrooms, development of a compost site and possible development of solar
installations on the reclaimed landfill acreage.

Long-term Implementation Phase
Proposed long-term development at the park anticipates construction of overlooks at significant
viewsheds within the park, establishment of ski trails, a fruit orchard, tree nursery, creation of regional
trail connections and possibly the development of program space for lease for private events.
Also recommended for consideration, under the heading opportunistic, is the acquisition of additional
property that may become available over time from a willing seller. This would involve a substantial
asset like an overlook or a trail connection that would significantly enhance the overall value of the
park. Such opportunities can be rare and should be considered, so as to be able act on it in a timely
fashion when the opportunity arises.
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Part Six - Summary
Conclusion
Input that the Parks and Environment Advisory Committee and staff have sought and received from
residents and stakeholders in the development of the Stone Point Park Conceptual Master Plan point to
great enthusiasm for specific types of low-impact recreation and broad educational efforts. The
geographic limitations of the steep slopes and deeply-incised valleys of the park make the recommended
uses an especially good fit for the land.
Development of the area’s first dog park is an overwhelming favorite recommended use for the park,
along with the creation of outdoor recreational opportunities. Walking, hiking and cross-country ski
trails are cited by many as the most desired use.
The educational component associated with the development of Stone Point Park holds great potential.
Located in close proximity to Winona’s secondary and post-secondary learning institutions, the park’s
unique bluffland topography and geology can provide residents of the region with significant
educational opportunities. Staff members at area institutions have expressed enthusiastic support for
the park plan as proposed, and collaboration on implementation can be anticipated.
From interpretive information on land use practices to presentations on fauna, flora and cultural
communities past and present, Stone Point Park holds enormous promise for creating awareness and
building understanding. Drawn by its outdoor recreational opportunities, residents and visitors from
across the southeast region have the potential to learn much more about the blufflands region than they
might otherwise have expected on a visit to Stone Point Park.
While there is already much gardening activity at the park, with community gardeners, market
gardeners and Master Gardeners all playing a part, development of any one of the plan’s proposed
projects will likely enhance and support the existing gardens through improved access and fencing.
Adoption of this conceptual master plan does not presume implementation of any specific projects
described herein. Instead, adoption will allow the county and its community partners to seek funding
for the proposed plan action steps. Once controlled access to the park is established, elements of the
plan can be implemented as desired, as funding is secured.
Funders typically require that initiatives they support will have gone through a thoughtful planning
process, as a good planning process is highly correlated with project success. As such, this conceptual
Master Plan is a vital first step.
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Site History

Exhibit 1

History of Stone Point
Andrew Brue

In 2011 Winona County began an effort to reclaim beautiful land that sits atop the bluffs overlooking the
Mississippi River Valley. The community is seeking to reinvest in the area to create a public space where visitor
and resident alike may share in the vivid landscapes, while also learning how to protect Winona County’s
valuable natural resources. Through features such as hiking trails, community gardens, restored prairies, scenic
overlooks, picnic areas and a dog park, the land now called Stone Point Park will create the next chapter in a rich
story of people’s interaction with the land.

Wapasha’s Prairie
Before the arrival of European
settlers, what is today known as
Stone Point Park was home to
many native cultures. The
Woodland period began in 500
BC, after which came the
Mississippian in the 10th century
and the Oneota in the 13th. They
were followed by the Ojibwa and
then the Dakota in the 18th century.
The Dakota called the area
Wapasha’s Prairie, a name derived
from their leader, Chief Wapasha.
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Wapasha’s Prairie, Winona County Historical Archives

The Dakota viewed the land much differently than the subsequent settlers. Rather than establish permanent
homes in the area, they used the area as a wild game preserve. Returning to the land each spring to set up their
summer homes, they would set fires at both ends of the prairie to give young grass a head start. This practice
would attract wild herds of deer, buffalo, antelope and other mammals.
Neither were the Dakota interested in agricultural development as the European immigrants understood it.
Believing that the land was too sandy for farming, they limited their agricultural efforts to garden horticulture,
raising a small amount of maize, while depending primarily on wild game for sustenance.
In addition to the large animals they hunted, “ducks and geese were carefully supervised by the Dakota, as were
the huge flocks of pigeons that nested on both sides of the river twenty-five miles above and below Wapasha’s
Prairie”.i Survival required a deep understanding and awareness of the environment around them, and an intimate
knowledge of the characteristics of the land, so that it might provide them with the food they needed from year to
year. By the mid-1800’s a small village of roughly 300 Dakota could be seen each summer residing in their
homes near today’s Levee Park. Their leader, Wapasha III, established his own home near the foot of what we
now call Sugar Loaf - then known as Wapasha’s Cap - in West Burns Valley.
Bluff tops such as Stone Point Park were prized for their scenic overlooks of the Mississippi River Valley and
viewed as prime burial places, so that the beautiful landscapes
would stay with them forever. The Dakota’s overall view of land
was that it existed for the benefit of the whole community, to share
for their survival. Spreading out over large areas, they did not have
wagons, and thus did not establish roads.

Culture Conflict
As America rapidly grew westward during the 19th century, the
Dakota people more routinely came into contact with cultures
different than their own.
According to Professor Keating, as cited in Myron Nilles’ work,
native culture began to decline around 1830 as they began to rely
upon gifts rather than hunting to provide for their living.ii The
Dakota people resorted to land sales as a means of alleviating
their economic situation.

Chief Wapasha III, Winona County Historical Archives

This, however, led to a clash of cultures as the Dakota did not view land as being “ownable”, but rather a resource
that belonged to the community collectively. To them, the sale of their land represented an understanding with
the settlers that they too could share in living off the land. However, settlers viewed the sale as their claim to
possess the land personally, to be developed for their individual benefit. To the Native Americans in the Winona
area, the actions of white settlers seemed bizarre.
The Dakota were pushed farther and farther off the land that had once been their summer hunting grounds, as they
agreed to terms of various treaties with the United States. According to Nilles, “the decline of Dakota culture
culminated with the Mendota Treaty of 1851, which passed Wapasha’s Prairie into the hands of whites”.iii
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“Whites cut Mother Earth with their plows and divided the land with invisible, artificial legal
boundaries. They felled acres of trees to build strange, tall living quarters, and then planted new
trees on patches of grass they labored to grow on the sand prairie surrounding their new homes;
they traded nature’s gifts for money, and they often hunted nature’s animals for sport, not out of
need.”iv

Surveying and Settling –

Establishing New Homes
The Mendota Treaty of 1851 officially opened up the Minnesota
Territory to settlement. To get ready for growth of the United States
into southeastern Minnesota, surveyors worked quickly to document
the land, sectioning it into equal parcels of 40 acres, so that settlers
could stake their claim and take ownership of the land. By 1852 the
land had been marked and divided for development. The lush region
of the Mississippi River Valley attracted many European settlers
who viewed the land as being cheap and fertile. The first settlers in
the Winona area were traders and woodchoppers, but as settlers
began to break up the fertile prairie soil they soon found a new
goldmine of a draw to the area—wheat. Many headed westward
Land surveying was an important job
in hopes of a bright future. Soon, the area where Stone Point
Park lies, that had once been part of a native game preserve, was
occupied by settlers such as Bitner, Range and Heilman.
In order to break through the thick topsoil of the prairie, farmers needed the right resources; a steel plow and a
team of oxen. Because these were financially out of reach for many settlers, they combined their resources with
their neighbors to achieve their goals.v As was true with the Dakota, depending upon community was crucial to
survival in the region. However, their interaction with the environment was different, in that the Dakota
responded to nature and the behaviors of animals, whereas white settlers sought to control their environment.
The pigeon population that had been managed by the Dakota
proved a threat to their wheat harvest and their land use, as did
prairie chickens, gophers, blackbirds, and rattlesnakes. The
environment around Winona was a challenge to settlers, but
through ingenuity and community they began to establish a rural
heritage that remains strong in the region today.
The establishment of wheat as the primary agricultural product
of the region, however, would prove to be subject to the reality
of the environment. Leading up to 1878, the heavy toll wheat
took on top soil in the area had begun to diminish the fertile soil
that had attracted so many settlers. This depletion of soil
nutrients, coupled with extreme weather in 1878, which
Wheat quickly grew as the primary crop of the region in the
late 19th century
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alternated between heavy rain and intense heat, would lead to the worst harvest season to date. After the harvest,
which was half of a typical yield, the farmers began to look into diversifying their crops to ensure stability. They
turned toward greater livestock and dairy production, as well as the growing of corn, barley, and hay to ensure
their economic survival in the region.

Thriving on the Land – Haake Ridge
In 1908 Frank and Alma Haake, along with their four children, left behind the changing political tide in Germany
to establish a new home in southeast Minnesota. Frank’s brother
Paul had lived in the area for several years and had developed a
successful grocery store in Winona. Upon their arrival in Winona,
his brother Paul brought Frank up to a farm that was situated
upon the ridge between East and West Burns Valley. The land
that is now Stone Point Park appeared well-suited for Frank, who
had raised sheep and potatoes in Germany. The property was
purchased in 1908, and thus began a new chapter in the story of
the land, one filled with hard-working and resilient individuals
who made Winona their home and established Haake Ridge.
The Haake brothers: (left to right) Ernest, Paul and
Frank with their wives

Settling into their new home atop the Mississippi Valley, the Haakes endured many difficulties during their first
years in America. Alma especially felt a great deal of stress and struggled with adjusting to the new country.
They lost their first child born in America, Elsa, to appendicitis in 1914, and several years later their home burned
down. Many of the possessions they had brought
with them from Germany were lost. In turn, the
Haakes bought the adjoining farm which had a brick
house so that they could have a place to live. Though
they faced many obstacles during the first years, the
Haakes would continue to successfully farm in the
area.
The Haakes followed the trend of farmers in the area
in moving away from being solely dependent on
wheat, and began to diversify to ensure their
stability. They remained extremely busy as they
raised horses, dairy cows, pigs, geese, chickens, and
sheep, while rotating crops of oats, clover, hay, and
corn. In addition to these they farmed ten acres of
potatoes that they would sell to the Polish
immigrants living in the east end of Winona.
The extra eggs from their chickens were brought

Paul Haake’s corner grocery store on Broadway and Laird
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down to Paul Haake’s grocery store, located on the corner of Broadway and Laird Streets. They milked by hand
the 36 dairy cows they kept in individual stalls in the original barn on the farm. Each spring they would shear
their 150 ewes
and bring the fleece to town
to exchange for wool for
blankets. To keep up with
such a large operation
required many helping
hands and a constant search
for innovations that could
make the work easier.
Harvesting crops was a time-and labor-demanding effort. Frank’s son Otto would drive the grain binder which,
pulled by a team of horses, would bundle together oats so that they could dry. Once the oats were dry, local
farmers would work together, using a common steam-driven threshing machine to help one another finish
harvesting their crops. As the men of the family focused on the harvest, the women of the family would milk the
dairy cows. True to the legacy of the land, a dependence upon community continued to be necessary for survival
in the area.

The steam-driven threshing machine was cause for celebration

During 1928-1929 Frank and Alma took out a loan to build a larger barn to keep up with their farming operation.
It was to be 90 feet long by 35 feet wide; large
enough to drive through. The farm had been
expanding for years, and the extra space was muchneeded. 1929, however, would also be the year of the
worldwide economic crash, leading to the Great
Depression.
The Haakes would face some of their most difficult
years on the farm as the effects of the Depression
reached the area in 1931. These were tough years for
farmers, and many lost their land. The loan that Frank and Alma had taken for the barn was difficult to repay due
to the low prices caused by the Depression. Furthering their struggles, severe drought set in between 1932 and
1936.
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It was extremely hard to make a living anywhere during
these years, but Frank and Alma, who now had 12 children,
managed to make it through. Many of their older children
picked up extra jobs to help support the family. Through
hard-work, self-sufficiency, thrift, and strong community
support they were able to survive these very rough years.
These difficult years would be followed with brighter years,
as electricity was brought to the Haake farm in 1938, thanks
to the Rural Electric Association (REA). Along with many
other conveniences added to the farm, one of the most
important was the addition of electric milking machines.
This innovation added a great degree of efficiency to the
demanding farm work. Life on the farm would continue to
improve as food prices rose during World War II.
Frank and Alma’s sons, Roy and Otto, farmed the land for
several years after their parents moved off the farm, before
becoming each a half-owner in 1954. The farm that
originated as a small 80 acre parcel in 1908 had grown into
an active 300 acre farm. However, as life circumstances
pulled them in different directions, they eventually rented
the farm land, before finally putting it up for auction in
1956. Jim Murphy purchased the farm and would begin a
new chapter in the history of the land.

Future Chapters
In the 1970’s a section of the farm would be converted to a
private landfill by its new owner, providing Winona area
residents with a place to dispose of their refuse. Winona
County acquired the property from the Murphys in 1983,
along with surrounding acreage; land that had been once
been known as Haake Ridge, and even earlier, as part of
Wapasha’s Prairie.
The State of Minnesota would come to take responsibility
for the landfill after its closing in 1989, making
improvements and reworking slopes for final closure.
The remaining 300 acres of land, acquired over time by
Winona County, now belong to the citizens of the county,
who will write its next chapter.
32

The land of Stone Point Park tells a rich story of many interactions with the environment. Wherever one looks
today, one can find traces of the past: woodlands that once sheltered native pigeons; historic remnants of the old
homestead; grasslands that once held cattle and sheep; and fields that have nurtured many seasons of crops. The
land of Stone Point Park tells a story of the necessity of community for a healthy and fulfilling life. This legacy
lives on in the creation of Stone Point Park, where future generations will continue the story of people’s
interaction with the land.

*Family photos courtesy of Haake family
*Park photos courtesy of Tyler Boos
*Roy Haake and Ruth Bublitz interview, March 28th 2013, by Tyler Boos and Andrew Brue
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Concept Master Plan

Exhibit 2
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Trailhead Detail

Exhibit 3

Example of a trailhead-style Structure allowing for a Weather Shelter, seating,
parking and mapping displays

Example of a smaller, freestanding Kiosk for key Trail System Nodes
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Interpretive Sign Detail

Exhibit 4

Example of a weather-resistant Interpretive Sign for Outdoor Application and Public Education

Example of a smaller low-cost Interpretive Sign for specific applications.
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Parking Area Detail

Exhibit 5

Concept sketch of the Stone Point Parking Area and Entrance Details
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Dog Park Details

Exhibit 6

Examples of Dog Park Facility Amenities and Fencing
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Overlook Detail

Exhibit 7

Example of a naturalized overlook using local materials and a relatively low impact construction.
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Boundary Marker Detail

Exhibit 8

Examples of public land boundary markers/signs.
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Hoop House Education Complex

Exhibit 9

Example of a Hoop House Gardening Operation for extended growing seasons and experimental/
educational growing techniques.
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Picnic Area Detail

Exhibit 10

Examples of low impact picnic area development

Implementation Phasing & Project Plan
(See Pages 21-23)

Exhibit 11

Project Cost Estimates
(See Pages 21-23)

Exhibit 12
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